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Total Patient Days
•		Didactic	Presentations	–	4	hours
	 	 	 -	 	Brain	Anatomy
				 	 -	 Hemorrhagic	Vascular	Pathology	of	the	Brain
	 	 	 -	 Care	of	the	Post-Operative	Neurosurgical	Patient
										-	 	Neuromuscular	and	Neurodegenerative	Diseases
•		Simulations	–	4	hours
	 	 	 -	 	Vasospasm
				 	 -	 Epileptic	seizure	management




Average Length of Stay
Business Plan
•		Allocation	of	Bed	Source
	 	 	 -	 	4	beds	designated	on	medical-surgical	neuroscience	unit	for	higher	acuity	patients	
•		Admission/Discharge	Criteria
•		Adjusted	Labor	Hours	and	Dollars
	 	 	 -	 	1:4	patient	ratio	for	transitional	beds	
•		Equipment	Capital	Expenditures
	 	 	 -	 	Monitoring	equipment
•		Staff	Development
Inter-Professional Collaboration - Stakeholders
•		Nursing
•		Physicians
	 	 	 -	 	Neurologists	
	 	 	 -	 	Neurosurgeons
				 	 -	 Critical	Care	Intensivists














































































Brain	Biopsy Stroke - 24o post tPA Guillain Barre Lumbar Drain
Stable	Craniotomy TIA - ABCD > 4 Myasthenia Gravis Continuous Video EEG
VP	Shunt Non-intervention High Risk Stroke   
Transphenoidal	
Hypophysectomy Stable SAH/ICH
High	Risk	Spine Select HydrocephalusHigh Risk Brain Tumor
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